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Coach-athlete dyad: perception of psychosocial and environmental factors in the reationship - a
case study
Parga entrenador-atleta: percepcién de los factores psicosociales y ambientales en la relacion — un
estudio de caso
Pedro Vigério, Armando Teixeira, Felicio Mendes
Ingtituto Politécnico da Maia (Portugal)

Abstract. Inthisstudy, weintended to identify psychosocia and environmenta factorscommon to both, coach and athlete, inasituation
of relationa dyad, perceived by themselves, in acontext of individual sport. In the sameway, to perceive which factorswere considered
most preponderant in the sports performance by the two elements of the dyad. Two interviews were conducted individualy, to both
coach and athlete, and identified the variables present in this dyad by the coding of theinterviews. In the analysis of the collected data,
the method used was qualitative. Ten common factorswereidentified: environment, confidence, empathy, mental exigency, motivation,
objectives, perfectionism, resilience, overcoming and values. However, there were significant differencesin the relative frequencies of
each of these factors, depending on whether they came from the coach or the athlete. It was concluded that, despite the existence of
factors common to both subjects, the perception of their significance for the relationship, is not the same. The results al so suggest that
coacheshaveasignificant focuson the variables of competence. Onthe other hand, the athletes, in addition to the competence varigbles,
also focus on bond factors such as confidence, or self-knowledge factors such as overcoming.

Keywords: coach-athlete dyad, relationship quality, psychosocia factors, environmentd factors.

Resumen. En este estudio pretendemos identificar factores psicosociales y ambientales comunes a ambos, entrenador y atleta en
situacion de pargjarelacional, percibidos por lospropios, en contexto demodalidad individua . Deigual modo, percibir cudeslosfactores
juzgados mas preponderantes en € rendimiento deportivo por los dos elementos de la pargja. Fueron realizadas dos entrevistas,
individualmente, a ambos, entrenador y atleta, identificadas las variables presentes en esta pargja a través de la codificacion de las
entrevistas. En €l andlisis delos datos recogidos, € método utilizado fue cualitativo. Seidentificaron diez factores comunes. ambiente,
confianza, empatia, exigenciamental, motivacion, objetivos, perfeccionismo, resiliencia, superaciony valores. Sin embargo, severificaron
diferenciassignificativas, en cuanto alasfrecuenciasrel ativas de cada uno de estos factores, dependiendo se provenian del entrenador o
del atleta. Seconcluy6 que, apesar delaexistenciadefactores comunes aambos sujetos, lapercepcién desusignificanciaparalarelacién
no esigual. L osresultados sugieren quelos entrenadorestienen un foco significativo enlasvariables de cualificaciones. Por otrolado, los
atletas, més aladelas variables de cualificacién, también tienen foco en factores de vinculo como laconfianza, o de autoconocimiento,
como lasuperacion.

Palabrasclave: pargjaentrenador-atleta, calidad delarelacion, factores psicosociaes, factoresambientales.

Introduction

Sports practice, in addition to its competitive aspect, is
also recognized today as an activity of profound socia and
emotional relationships, assuming a central role in the
devel opment of modern societies. Performanceand success,
are common denominators in the objectives of the various
actors involved: athletes, coaches, managers, sponsors. In
the path that mediates between the formulation of goals,
individual or collective, and its concretization, relationships
of emotional, motivational and social support
interdependence are formed between the various
stakeholders. And it isin the quality of these relationships,
often undervalued, that lies the key to success.

Currently, the coach-athlete relationship is assumed to
be afundamental vector in the sporting context, being, for
this reason, widely investigated. The research has focused
on severa aspectsof thisdyad, fromthefactorsof leadership
and personality, to motivational, communication, cohesion
and emotional factors. Inthe present study, wewill reflect on
the psychosocia and environmental factorsthat involvethis
relationship.
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Within theathletic community, the coach/athletedyadis
regarded as probably the most important (Coté & Gilbert,
2009), and consists of arelationship in which therole of the
coachistolead, ingtruct, support, and therole of the athlete
isto perform, learn and receive support (Jowett & Nezlek,
2012). In this relationship, the athlete seeks to learn
techniques and tactics, to be competent, successful and to
achieve satisfaction. The coach seeksto convey knowledge
and experiences, enhance the athlete, and, also, successand
satisfaction.

The coach-athlete relationship was defined as the
situation in which the emotions, thoughts and behaviors of
the coach and the athlete are mutually and causally
interconnected (Jowett & Ntoumanis, 2004). The main
objectiveisthe development of aperformanceinwhich coach
and athlete assume fundamenta roles, interconnected and
of mutual emotional support. Jowett (2010), statesthat these
two peopleformaunique, powerful, dyadic relationship, that
allowsthem to achievetheir personal goals and those of the
relationship. Coaches behaviors can have great impact on
theathletes lifeand aredecisiveintheir satisfaction (Bake,
Yardley & Cbté, 2003). Theway coachesand athletesinteract
is preponderant to the effectiveness of the training process
(Lorimer & Jowett, 2008). Jowett (2017), inastudy entitled
«Coaching Effectiveness: The Coach-Athlete Relationship
at its Heart», concluded that coaches and athletes do not
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work alone, isolated, they must inevitably establish
relationshi ps and work together. The author a so concluded
about the instrumenta qudlity of the relationship, since it
will activate fundamental processesin the field of training,
such as influence, support, help, guidance, instruction,
listening, willing, following and accepting, conditions
necessary so that both, coach and athlete, evolve, grow and
achieve success.

Coté, Young, North and Duffy (2007), referstothecoach’s
need to be able to understand and respond to the needs of
theathletesinthedifferent environmentsinwhichthey train
- adaptation of the coach to the context. A study conducted
by Teques, Silvaand Borrego (2014), aimed to evaluate the
simultaneousinfluences of coach behavior and motivationa
beliefs about adolescent satisfaction with sports practice.
Participantswere 573 young athletes (387 boysand 186 girls),
aged between 13 and 18 years. Theresults suggest that, the
degree of satisfaction of athletes with sports practice,
increaseswith the perception that the coach hashis/her focus
on sports development, organization and instruction, that
he/she cares about the well-being of the athletes, creating a
positive environment and recognizing the quality of perfor-
mance.

According to Jowett (2007), coaches and athletes work
together, form close relationships, interaction and
dependence on one another, manifested in affections,
cognitions and behaviors. The way this interaction is
performed, interfereswith thequality of both, relationd dyad
andtraining (Jowett & Poczwardowski, 2007). Inthe core of
this dyad, is the focus of training, centered on the coach-
athlete. Thisperspective, mutudist andinclusive, isextremely
strong and solid, includes the whole process of practice and
training and itseffectiveness. The effectiveness and success,
resulting from the training process, resides in both, coach
and athlete, and in the relationship created by them, in the
understanding that they both need each other, forming a
unit that develops to success. It is this relationship that
motivates, assures, satisfies, comforts and supports coaches
and athletes to improve their sporting experience, perfor-
manceand well-being (Jowett, O'Broin & Pamer, 2010). Lyle
(2002) refers to training as an interpersonal process where
athletes and coaches commit to each other and, therefore,
theeffectivenessof training can be more quickly understood
by the quality of therelationships devel oped between athlete
and coach.

Jowett and Shanmungam (2016), also definethedyad as
a socia situation: coaches and athletes are mutua and
causally interdependent, thefedlings, thoughtsand behaviors
of one affect the fedings, thoughts and behaviors of the
other. The same authors have vaidated a modified version
of the relationship quality model, commonly known as 3 +
1C sor4C’ s. closeness, commitment, complementarity and
co-orientation. Closeness, defined by affectiveand emotional
meanings, brought to the relationship (e.g., respect, trudt,
empathy). Commitment, related to the cognitive aspect of
the intentions of maintenance and evolution of the
relationship. Complementarity, relating to the behaviors of
affiliation, well-being and sense of competence between both,
of theunderstanding related to theinstruction (by the coach)
and the execution (by the athlete). Co-orientation reflects
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the level of interdependence in terms of similarity and
understanding, regarding the quality of therelationship, and
the sharing of acommon vision.

Coe(1996) explained that, the perfect harmony between
coach and athlete, provides the achievement of great
accomplishments. However, not all coach-athlete relations
are effective and successful. A negative approach of the
coach can promote the development of an inadequate
relationship with hisathletes(Martens, 1987; Smoll & Smith,
1989). According to McCready (1984), coaches spend alot
of time and energy on objective tasks such astechnical and
adminigrativeissues, of amorecontrollablenature. Thetask
of creating acomfortable coach-athlete relationship is seen
as ambitious and consisting of less controllable elements
such as attitudes, feelings or motivations of both. Not
considering the fundamental role, of a highly influential
nature, of the coach-athlete's dyad in the training process,
may mean the non-achievement of the athlete's maximum
potentia (Lyle, 1999).

The maintenance of afruitful coach-athlete relationship
isnot an easy process, the quaity of relations can weaken or
vary over time and its stabilization implies time, effort and
energy of both parties. The strategies used, in the sports
context, to maintain the quality of therelationship, arebased
on the motivation for commitment to the objectives, based
on performanceimprovement and satisfactionin practice. In
aqualitative study conducted by Rhind and Jowett (2009),
with the objective of investigating the perceptions of
strategiesto maintainthequality of therelationship of coaches
and athletes, twelveinterviewswere conducted with coaches
(four men and two women) and athletes (two men and four
women), structured according to 4C"smode!. Inthisstudy, it
wasnoted that about onethird of theinterviewees considered
that, motivational strategies, play an important role in
maintai ning the quality of the coach-athleterelationship. The
motivational strategy can be based on objectives related to
the task or the ego (Nicholls, 1989). When the athlete has
goals focused on the task, the perception of competenceis
based on persond development. When the objectives are
focused on the ego, the perception of competence is
comparative, particularly with direct opponents. Thecreation
of motivationd strategies, focused on the task by the coach,
contributes to the development of a positive motivational
climateand gainsin the coach-athleterelationship. In another
study conducted by Olympiou, Jowett and Duda (2008),
aiming to investigate the motivational significance of the
coach-athlete relationship in collective sports, two
questionnaires were filled out by 591 English team sports
athletesincluding football, rugby, volleyball, basketbal | and
hockey. The results showed that, the perceptions of the
athletes of their relationship with the coach, were highly
associated with the motivational climate perceived by the
athlete and created by the coach, proving the motivational
significance of the coach-athlete relationship, reflected in
the links with the task and the ego. The coach-athlete
relationship is aso linked to the degree of cohesion of a
group. The satisfaction of the athlete’ s needs, the balance
between the expectations they have of the coach and the
perception of the current behavior of the coach, contribute
to the cohesion of ateam. The strengthening of the team'’s
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cohesion is one of the factors contributing to coach-athlete
compatibility (Chelladura & Carron, 1981).

After the bibliographic review, we found that, in the
mentioned studies, there are limitations, since, despite
confirming theimportance of the quality of thisrelationship
in sports development and success, they do not identify
common factorsin the dyad that predict performance. The
increasing importance attributed by the scientific community
to this dyad and itsinfluence on performance and sporting
success, proven by the various studies presented, assures
thevalidity and relevanceof thisstudy inthe current context.

Purpose

The main purpose of our research is to study and
understand the coach-athlete relationship, to explore the
psychosocia and environmental factorsassociated with this
dyad and how they influence sports performance. A
qudlitative study will be conducted, based on an interview
with previously delineated questions, carried out separately,
to a coach and an athlete in the sport of Trail Running. It
intends to broaden the study conducted in this area and
identify, intheinterviews, the psychosocial factors existing
inthe dyad, aswell asenvironmental factorsfundamentally
linked to the context of the relationship and the demands of
the competition. In addition, to perceive, on the variables
identified, which are the most relevant psychosocial factors
for each of the elements of the dyad, and if, within these,
there are factors common to both. Also contextualize with
the adapted version of the quality model of the relationship
3+ 1C  sof Jowett and Shanmungan (2016), confirming the
existence of closeness, commitment, complementarity and
co-orientation, in the relationship between the coach and
the athlete participantsin this study. Finally, we hopetofind
convergence of psychosocial and environmental factors
identified by both coach and athlete, which are predictors of
high performance and sport success.

Method

Participants

The participants selected in this study are amale coach
and afemal eathlete of theindividual sport of Trail Running.
This choice was held, and supported, with the fact that they
are subjects with proven experience in high-performance
context, accustomed to high levels of competitive, personal
and contextual exigency, as well as accurate perception of
theissuesof the coach-athl ete rel ationship viathe connection
between the two. In this study we used pseudonyms Pedro
and Adrianato, respectively, coach and athlete. The contacts,
with each participant, were conducted personally and
individually, by oneof theelementsof theinvestigation team.
Theinterviewswererecorded in audio format, inaquiet and
closed environment, that of the coach in the residence of
one of the elements of the group, that of the athlete in her
ownresidence. Thisformat promoted acomfortableand full-
opening environment for both the interviewers and the
interviewed. Both, coach and athlete, were described the
purposes of our investigation, its scope and relevance,
requested authorization for recording and guaranteed the
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confidentiality of the data recorded in the study and the
anonymity of the participants, which both accepted, and
this acceptanceis present in the audio recordings and in the
transcripts.

Data collection and analysis

Data analysis was conducted with the application of a
qudlitative method, based on the interview recorded with
each of the two participants. For the interview, a script was
elaborated with eight previoudly established questions that
allowed the approach on the themes of the relationship,
competencies, sociocultural factors, structural factors,
personality, emaotions and behaviors. In practice, questions
that substantiated and aimed to know/recognize the most
important aspects of the coach-athlete dyad — psychosocial
and environmental factors. Verbatim transcripts were
performed guaranteeing the accuracy of the participants
speeches, in dl their details, according to the model of
Mergenthaler & Stinson (1992). After completion, the
transcriptswereread individually and independently by each
of the elements of the investigation team, analyzed and
reviewed until their accuracy was completed. In the
preparation for the coding of the interviews, each of the
elements of the team analyzed a wide range of scientific
articles published and related to the theme, described in the
references of this study, to familiarize themselves with the
work carried out by the scientific community and its
conclusions, and thus, be better prepared for codification.
The codification was conducted, initially, individualy by
each of the elements of the group. All were presented at a
later group meeting, in which they were submitted to
consensus. Thefina coding was found with full agreement
between the elements of the team.

Validation

The validation of the coding was conducted by indivi-
dual consultation of theinterviewed, inwhichthey confirmed
thethemesand thevariablesidentified. After thecoding, the
data were collected, and three tables were constructed with
threedigtinct datagroups. Thefirst table, withthefrequencies
of the psychosocia and environmenta factors identified.
The second table contains the data corresponding to the
frequenciesof factorsrelated to thequality of therelationship:
closeness, commitment, complementarity and co-orientation.
The third table was constructed with the macro variables,
which were identified in the results of the first table (self-
knowledge, competencies, motivation, proximity and context).
The relative percentages of the variables present in each of
the tables were calculated and the common factors were
identified.

Reliability

In the qualitative andlysis of the collected data, it was
observed its consistency compared to the hibliographical
review.

Results

The psychosocia and environmental factors identified
inthe coding of theinterviewswere gathered intable 1, and
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Table 1.
Frequencies of the factorsidentified in the interview
Frequencies
Coach
%
0.0
26
77
0.0
15.4
51
0.0
0.0
7.7
51
26
51
26
12.8
51
26
26
0.0
51
26
26
26
77
26

Athlete Total
%
5.0
0.0
15.0
5.0
0.0
15.0
5.0
5.0
5.0
5.0
0.0
0.0
0.0
5.0
0.0
5.0
5.0
5.0
5.0
0.0
0.0
100
5.0
0.0

%
17
17
10.2
17
10.2
85
17
17
6.8
51
17
34
17
10.2
34
34
34
17
51
17

Affiliation
Ambition
Environment
Anxiety
Skills
Confidence
Conflict
Efficacy
Empathy
Mental requirment
Humilty
Leadership
Maturity
Motivation
Multidisciplinarity
Objectives
Perfeccionism
Performance
Resilience
Satisfaction
Success
Overcoming
Values

Vision

17
51
6.8
17

BrwPRrRrRPNORRPNUORNRPNWOONOOWER OZ
NorNvMOORRRPPRPOFROOORRRRPWORWORZ
BPrErWRPRRPORPNNNORNRPORMRROORORRZ

Total

the absolute and relative values were recorded. The coding
of the coach interview revealed a higher number of
occurrences (39) than that of the athlete (20). Ten common
factorswereidentified: environment, trust, empathy, mental
demand, motivation, objectives, perfectionism, resilience,
overcoming, values. However, there were significant
differencesregarding there ativefrequenciesof each of these
factors, depending on whether they were from the coach or
the athlete.

Environment

Thisfactor wasidentified in 10.2% of the total dataand
had ahigher importancein the athlete’ svalues (15.0%) when
compared to those of the coach (7.7%). The environment,
the context, it is important for both because of the training
conditions. For theathlete, especially about thetimeavailable
totrain. «l have already been part of the national team and
ah, | amapublic servant, | had to represent the country, | had
to exchange my hours, exchange, because | had no hoursto
represent my country, much lessto train.» (* Adriana).

Confidence

Confidencewasmentioned 8.5% of timesintotal (trainer
5.1% and athlete 15.0%). The athlete essentially vauesthe
confidencein thecoach and hismethod. The coachidentifies
it as afundamenta dimension to the process. «... The first
vaue we have, which isfundamental is confidence.» Also,
the athlete: «... confidence in training, which | think is of,
quaity...»

Empathy
Empathy, identified in 6.8% of the total data, has more

balanced relative values between the coach (7.7%) and the
athlete (5.0%). However, in absolute terms, it is identified
three times in the coach, and only once in the athlete. The
coach’s ahility to put himsalf in the athlete’s position, to
understand what her needs are and to work for her
satisfaction, seemsto be widely interpreted in this case. «...
The main relationship you have to establish, which you
distinguish is this relationship of empathy that you have
with your athletes...» (* Pedro).

Mental requirement and resilience

Thementd requirement wasidentifiedintotal in5.1% of
the data. It is afactor with balanced values between coach
and athlete, respectively 5.1 and 5.0% of the occurrences. It
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is, alongsidewith resilience, with equal values, adimension
usually associated with the profile of an athlete of a sport
such as Trail Running, demanding from the physica and
psychological point of view. «... in my sport, agreat mental
demand isdesired...» (* Adriana).

Motivation

Thisfactor, with 10.2% of total occurrences, isparticularly
mentioned by the coach (12.8%) and lessby the athlete (5.0%
and only areferencein absolutevalue). The coach recognizes,
in thisway, one of the fundamental roles of hisactivity and
in the coach-athlete dyad, as mentioned in the literature
(Jowett & Nezlek, 2012). «... thisability also to accompany
your athletes, to accompany themin order to motivatethem,
to leverage their motivations, their wills, their ambitions, is
not it (* Pedro).

Objectives

Among the common factors, thisisthe least mentioned,
with only 3.4% of thetotal. With only onereferenceat all, for
both, coachand athlete, it is<till an expected factor according
to the literature. «... a focdization, ah in the goals, ah in
common.» (* Adriana).

Perfectionism

Perfectionism is a factor that also occupies a position
among the less mentioned with 3.4%. Associated by both
with the rigor with which they face the work, it meets a
preference for the focus on the task, more than in the ego
(Nichalls, 1989). «... whenever | finish arace, | never think
sheran perfectly...» (* Adriana).

Overcoming

Overcomingwasidentifiedin 5.1% of thetota data. Itis
animportant dimensionfor theathlete, identified in 10.0% of
thetimes, the coach had only one occurrence, corresponding
to 2.6%. While the coach recognizes the importance of
motivating to overcome, to takerisks, the athlete associates
thisfactor by overcoming difficultiesand evolving. «l have
acapacity to turn over in the hard times.» (* Adriana).

Vaues

This factor, associated with the concept of self-
knowledge and the development of the trainer’s training
philosophy, occurred inatotal of 6.8% of the data. Although,
fromtherelative point of view, thevauesof coach and athlete
are approximate (7.7 and 5.0% respectively), in absolute
number of occurrencesismuch higher fromthe coach side. It
also associatesthe concepts of humility and ambition, values
that together promote a new term that the coach calls
humbition. Still from the viewpoint of philosophy, care for
food, health and lifestyle. «I don't likeit, you don’t cheat, if
you'reinit, you havetowalk for passion, soif you don’'t go
out at night or if you don’t smoke, or if you don't, if you're
careful with your food, it's not the issue of giving up, it's
your lifestyle, it's your philosophy... « (* Pedro). Another
important aspect wastheidentification of factorsnot common
to both, someof whichwere quite significant inthe profile of
each of the elements of the dyad. In the case of the coach,
relevance to competencies, which, with 15.4%, was, of dl,
themost identified factor, leadership and multidisciplinarity,
bothwith 5.1%. Thesethreefactorsaredefinersof theprofile
of the coach, from the point of view of the qudities and
competencies, reveals his instrumental, technical and
practical side. «... the élite coach isan individual who hasa

RETOS. Nuevas tendencias en Educacion Fisica, Deporte y Recreacion - 669 -



vast set of competencies to be able to answer...»; « ... isa
concept of leadership, which goesthrough by hum metivating
people, for bringing the best they have... «; «... nowadays
knowledge is multidisciplinarity...» (* Pedro). As for the
athlete, affiliation, anxiety, conflict and efficacy, al with 5%
frequency inthetotal data, deserve greater prominenceina
st of factors identified and not shared with the coach. «...
my anxiety control, as soon as the race begins, my anxiety
decreases alot, because hardly, not controlling anxiety, you
can compete at high level.»; «... it was at that moment that |
decided to leavethisrace, but that was never resolved in my
head.»; «...inmy sport, it isintended agreat mental demand,
avery highefficacy...»; «... | chosethat coach... « (* Adriana).
Table 3 gathered the factors in macro variables (self-
knowledge, competencies, motivation, bonding, context and
othersonly mentioned by theathlete). It wasverified that, in
relation to the coach, agreater number of variablesrelated to
self-knowledge (23%) and competencies (41%) were
identified. Inthe case of the athlete, the most relevant varia
bleswere salf-knowledge and bonding (both with 25%) and
competencies (20%). Regarding thequality of therelationship
in this coach-athlete dyad, the dimensions of closeness,
commitment, complementarity and co-orientation were
identified, according to the adapted version of therelaionship
quality model of Jowett and Shanmungam (2016). The
absoluteand relativefrequency valueswererecorded intable
2. In contragt to psychosocial and environmental factors,
there was a greater similarity between the absolute results
obtained, 12 caseswereidentified inthe coachand 11 inthe
athlete.

Closeness

Withatotal of 30.4% of thetotal data, thiswasoneof the
most present dimensionsin the coding. Coach with 41.7%
and the athlete with 18.2%, were the percentages of the
elements of thedyad. «A coach of individual sportshasthis
much richer relaionship.» (* Pedro). «... Therearealso many
good times, and al the phone calls of the coach, on the eve
of therace, are, are excellent moments.» (* Adriana).

Commitment

Commitment wasthedimensionwiththelowest frequency:
total 13.0%, coach 8.3% and athlete 18.2%. «... it hasto do

Table 2.
Frequencies of the factors of the quality of the relationship
Quadlity of the relationship

Coach Athlete Tota
N % N % N %
Closeness 5 417 2 18.2 7 30.4
Commitment 1 83 2 182 3 130
Complementarity 3 250 4 36.4 7 30.4
Co-orientation 3 25.0 3 273 6 26.1
Total 12 11 23

Based on the adapted version of the Model of the Quality of the Relationship of Jowett and
Shanmungann (2016)

Table 3.
Table of percentages of the identified macro variables

with your ability to, together with the athlete, to motivate
yoursaves...» (*Pedro). «... thereis atotad commitment to
focus on goas.» (* Adriana).

Complementarity

Thiswas one of the most frequent dimensions, 30.4%in
totd data, 25.0%inreationtothecoach, and 36.4%inreation
to the athlete. With close absol ute values, coach and athlete
give strength to the need to complement, in their
competences, inthe pursuit of common goals. «... Thisability
to makethese challenges, to sharethese challenges...» (* Pe-
dro). «... heguidesmy goasaccording to my characteristics.»
(*Adriana).

Co-orientation

The co-orientation had aresult of 26.1% of the recorded
data. Thisdimension had the sameabsol uteresultsfor coach
and athlete, both with three incidences. «... your aility to,
together with the athlete, to motivate yourselves, to believe
what they are doing, is not...» (*Pedro). «... | chose that
coach, because the training methodology that he applies
goestomeet the.. ., of what | think isatraining of, of quadlity,
because | see some colleagues of mine with other
methodologies and that, that | effectively do not, do not
agree, nor could apply themwiththelifel carry. « (*Adriana).

Discussion

In this study, a wide range of psychosocia factors,
reported by the subjects, wereidentified in both interviews.
These factors were grouped into global variables for better
interpretation and contextualization, as follows: self-
knowledge, competencies, motivation, bonding and context.

Regarding the coach, the macro variable competencies
wastheonewith higher number of referencesintheinterview,
of about 41%. Withavery highvaueof references, thefactors
rel ated to self-knowledge a so had high results of 23%. These
results confirm the results presented in the literature on the
roles of the coach in the dyad, regarding aspects of mastery
of competencies, visonand saf-knowledge (Cétéet ., 2007;
Jowett & Nezlek, 2012; McCready,1984). The results show
the coach’sconcern about the most practical and instrumen-
tal issues of his domain, such as his technical skills,
multidisciplinarity and leadership aspects, as well as the
philosophy of training, vision and vaues in the search to
achieve the common goals.

The athlete, in her turn, makes agreater referenceto the
variables of sdf-knowledge and bonding with 25% of the
factors, but also of competencies with 20% of the
occurrences. The factors related to self-knowledge are
relevant to the athlete, the referencesto questionsrelated to
values, philosophy and expectations of
performance, incommonwith thecoach,

Self-Knowledge 23%  Competences  41% Motivation 15% Bond  13%

Context 8%

areimportant in the choice of the coach

Objectives 1 Skills 6 Ambition 1 Confidence 2 Environment 3
Humilit 1 Mentd requirment 2 Motivati 5 Empahy 3 Total 3 i i :
uteion L lememp . 2 o Toa . & e s and th.ema ntenanceof their pannershlp,
Coach SUeCess 1 Mawiy 1 even in a case of a club change. This
Overcoming 1 Multidisciplinarity 2 . )
Values 3 Pefeccionism 1 fact is aso related to bonding factors,
Vision 1 Resilience 2 .
Tota 9 Totd 16 expressed through variables of
Sdf-Knowledge 25% _ Compelences _ 20% Mofivaion 5% _ Bond _ 25%  Context  15% Others  10% confidence, &ffiliation and empathy. The
Objectives 1 Efficacy 1 Motivation 1  Affilistion 1 Environment 3  Anxiety 1 i i i
Athlet Overcoming 2 Mentd requirment 1 Total 1 Confidence 3 Total 3 Conflict 1 re&JltS Of the Varlables SUdlaj In the
° values 1 Pefeccionism 1 Empatty 1 Tad 2 gthlete confirm, and in agreement with
Performance 1 Resilience 1 Total 5 . ! , .
Tota 5 Tota 4 theliterature (Jowett, O'Broin & Palmer,
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2010), theimportance of therole of the coach, from the point
of view of support, comfort, of putting himsalf in therole of
the athlete, perceiving her expectations and work together
for common goals and mutual satisfaction.

The factors related to the competencies variables,
although with lower rel ative values, compared with those of
thecoach, also assumevital preponderancein thereferences
of the athlete, proving her understanding that there is a set
of qualities and capacities such as perfectionism, resilience
and mental demand, fundamental to achieve the objectives
and evolving, in the sport in question.

In this study it was possible to confirm in the dyad, the
existenceof the closeness, commitment, complementarity and
co-orientation dimensions, from the adapted version of the
quaity model of the relationship of Jowett and Shanmungam
(2016). We highlight, for different reasons, the closeness
and co-orientation dimensions, thefirst strongest inthecoach
and the second equivaent for both, coach and athlete. While
the athlete is more focused on the factors of result, perfor-
mance and perfectionism, thefrequent reference of the coach
to the emotional and affective factors of the relationship
(confidence, empathy), reveals his perception of the
importance of thesein the performance of hisathletes. Asfor
co-orientation, the similar values for both subjects, reveal a
mutual understanding regarding the process and objectives,
aswell asahigh level of interdependence. However, in the
analysisof theathlete' sinterview, it waspossibleto identify
a situation of conflict with the coach, athough he did not
havementionedit: «... and it wasat that moment that | decided
to leave thisrace, but that was never resolved in my head.»
According to the athlete, the situation was not resolved: «
think it is till, perhaps a conversation that, that | will go to
him, when, when it will betimeto giveup...». Inrelaionto
this conflict the athlete does not know if she blames the
coach for theinstruction he gave her, shetriesto understand
why hedidit, or ill, if heisright, or if she apologizeshim.
Jowett and Poczwardowski (2007), refersthat, in the context
of the relational-coach-athlete, behaviors and thoughts of
one influence the behaviors and thoughts of the other, so
this conflict, if not perceived and resolved by both, may
affect the quality of the relationship, weaken the bond, the
long-formed dyad and, consequently, the athlete's athletic
performance.

Sudy limitationsand futureresearch

The present study presents somelimitations, particularly
with the fact that the studied dyad reflects, firstly, asingle
coach-athlete link — a case study. Thus, future research
should enlarge the number of dyads/participants. The
presented dyad exists in a context of individual sport, in
which the bonds created and theintimate knowledge of both
individuals, is stronger and deeper. It is areationship of a
digtinct naturefromthe onein the context of collective sports,
inwhich variablessuch asthenumber of e ementsand quaity
of the group’s elements, may influence the quality of the
coach-athlete relationship. For this reason, it will not be
possible to generdize the conclusions and extrapolate to
different contextsfromthe oneof thisstudy. Futureresearch
should be conducted to establish the differences and the
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common points on both individual and collective sports. In
this study, the coach is a male subject and the athlete a
fema e subject. What arethedifferencesintheresults, if any,
if thecoachand athletes' rolesarerepresented by individuals
of other genders?Infutureresearch, conducted with alarger
number of subjects, it should also be considered to vary the
genders on both roles, e.g. female coach/male athlete; male
coach/maleathlete; femad e coach/femaeathlete.

Conclusions

The aim of this study wasto identify differencesin the
perception of psychosocial and environmenta factors and
inthe quality of the relationship, in the coach-athlete dyad,
in acontext of individual sports. We conclude that, despite
the existence of factors common to both subjects, the
perception of their significance for the relationship is not
equal. The results seem to suggest yet that, coaches, have a
significant focus on competency variables, in thedomain of
the technical issues, but also keeping present that, their
contribution for the success of the relationship and
consequently sportive performance, goes beyond the ins-
trumental aspect in the ways of motivations, leverage,
leadership and bond. For their part, athletes, in addition to
the competency variables, have a greater focus on bonding
factors such as confidence, or self-knowledge factors such
as overcoming. Despite confirming the existence of the
dimensions of the adapted version of the quality model of
therelationship 3+ 1C” sof Jowett and Shanmungan (2016),
the results suggest that the quality of this dyad, successful
sofar, may beaffected by aproblem of lack of communicetion,
identifiedinamarker of unfinished businessby theathletein
relation to the coach. According to Greenlesf et a. (2001),
cited by Jowett (2005), the existence of conflicts in a
relationshipisinevitable, and theliterature suggeststhe need
for strategies to maintain the quality of the relational dyad.
The results presented are consistent with the published
literature review, reinforcing the previous studies and the
decisive role of this dyad in sports performance. They
demonstrate the need for further study to deepen thistheme,
produce more information that contributes to the establish-
ment of stronger coach-athlete dyads and, consequently,
more satisfaction and better performance.

References

Baker, J, Yardley, J., & C6té, J. (2003) Coach behavioursand
athlete satisfactioninteam and individuad sports. Journal
of Soort Psychology, (34), 226-239.

Chelladurai, P, & Carron,A. V. (1981). Applicability toyouth
sports of the leadership scale for sports. Perceptual and
Motor Slls, 53(2), 361-362.

Cog, S. (1996). The Olympians. A Century of Gold, London:
Pavilion.

Coté, J., & Gilbert, W., (2009). An Integrative Definition of
Coaching Effectiveness and Expertise. International
Journal of Sports Science and Coaching, (4), 307-323.

Coté, J,, Young, B., North, J., & Duffy, P. (2007). Towardsa
delnition of excellencein sport coaching. International
Journal of Coaching Science, (1), 3-17.

RETOS. Nuevas tendencias en Educacion Fisica, Deporte y Recreacion - 671 -



Jowett, S. (2003). When the «honeymoon» is over: A case
study of a coach-athlete dyad in crisis. The Sport
Psychologist, (17), 444-460.

Jowett, S. (2005). The coach-athlete partnership. The
Psychologi<t, 18(7), 412-141.

Jowett, S. (2007). Interdependence analysisand the 3+1 Cs
in the coach-athlete relationship. In S. Jowett & D.
Lavdlee(Eds.), Socia psychology in sport (pp. 15-27).
Champaign, IL: Human Kinetics.

Jowett, S. (2017). Coaching Effectiveness: The Coach-Athlete
Reationship at itsHeart. Current Opinionin Psychology,
16,154-158.

Jowett, S., & Nezlek, J. (2012). Relationship I nterdependence
and Satisfaction with Important Outcomes in Coach-
Athlete Dyads. Journal of Social and Personal
Relationships, 29(3), 287-301.

Jowett, S., & Ntoumanis, N. (2004). The Coach-Athlete
Relationship Questionnaire (CART—Q): Development
and initid validation. Scandinavian Journal of Medici-
neand Sciencein Sports, (14), 245-257.

Jowett, S., O'Broin,A., & Pamer, S. (2010). Onunderstanding
theroleand significance of akey two-personrelationship
in sport and executive coaching. Sport & Exercise
Psychology Review, 6(2), 19-30.

Jowett, S., & Poczwardowski, A. (2007). Understanding the
coach-athlete rdationship. In S. Jowett & D. Lavallee
(Eds.), Socid psychology in sport (pp. 3-14). Champaign,
IL: HumanKinetics.

Jowett, S., & Shanmugam, V. (2016). Relational Coachingin
Sport: Its psychological underpinnings and practica
effectiveness. InR. Schinke, K.R. McGannon, & B. Smith
(Eds), Routledge International Handbook of Sport
Psychology (pp. 471-484). Routledge

- 672 - RETOS. Nuevas tendencias en Educacion Fisica, Deporte y Recreacion

Lyle, J. (1999). Coaching Philosophy and Coaching
Behaviour. In N. Cross and Lyle (eds.), The Coaching
Process. Principles and Practice for Sport, pp. 25-46,
Oxford; Butterworth Heineman.

Lyle, J. (2002). Sports coaching concepts: A framework for
coaches behaviour. London: Routledge.

Lorimer, R., & Jowett, S. (2008). Empathic accuracy incoach-
ahlete dyads who participate in team and individua
sports. Psychology of Sport and Exercise (10), 152-158.

Martens, R. (1987). Coaches Guide to Sport Psychology,
Champaign, IL: Human Kinetics.

Mergenthaler, E., & Stinson, C. (1992). Psychotherapy
transcription standards. Psychotherapy Research, 2(2),
125142,

McCready, G (1984). The Coach asaDeveloper of Human
Resources, oorts (3), 1-6.

Nichoalls, J.G (1989). The competitive ethosand democratic
education. Cambridge, MA: Harvard University Press.

Olympiou,A., Jowett, S., & Duda, J. (2008). The Psychological
Interface Between the Coach-Created Motivational
Climate and the Coach-Athlete Relationship in Team
Sports. The Sport Psychologist, (22), 423-438.

Rhind, D., & Jowett, S., (2009). Relationship Maintenance
Strategies in the Coach-Athlete Relationship: The
Development of the CompassModel. Journal of applied
sport psychology, 22(1), 106-121.

Small, FL., & Smith, R.E. (1989) Leadership behavioursin
sport: A theoretical modd and research paradigm. Journal
of Applied Psychology, (19), 1522-1551.

Teques, P, Silva, C., & Borrego, C. (2014). Percegdes do
comportamento do treinador, crengas motivacionais e
satisfagdo com a prética desportiva em jovens atletas.
Revistada UIIPS 3(2).

Numero 37, 2020 (1° semestre)



